CONCORDIA UNIVERSITY 


Council of the Faculty of Engineering and Computer Science 


Minutes of Meeting 99-2 
Held 


Friday, March 19 1999 at 2:00 p.m. in H-769 


Present: Dr. N. Esmail (Chair); Dr. R. Bhat; Ms. C. Chan; Dr. B.C. Desai; 
Dr. T. Fancott; Dr. D.J. Ford; Dr. W. Ghaly; Dr. J.C. Giguere; 
Dr. G.J. Gouw; Dr. G. Grahne; Dr. F. Haghighat; Dr. A.M. Hanna; 
Ms. L. Harris; Dr. J.F. Hayes; Dr. V.S. Hoa; Dr. J. Jans; Dr. K. Khorasani; 
Dr. H.F. Li; Dr. O. Moselhi; Ms. C. Paradisis (Secretary); 
Dr. E.I. Plotkin; Dr. H.B. Poorooshasb; Dr. A. S. Ramamurthy; 
Ms. I. Sequeira; Dr. J. Svoboda; Mr. B. Torab. 


Regrets: Dr. C. Trueman 


Observers: Prof. M. Silas, Ms. E. Xenos 


Guest: Ms. L. Quesnel 

1. Adoption of Agenda 

Motion The agenda was unanimously adopted. (H.B. Poorooshasb, O. Moselhi) 
99-02-1 

2. Adoption of Minutes 

Motion The Minutes of Meeting 99-01 (February 18, 1999) were unanimously 
99-02-2 adopted. (H.B. Poorooshasb, O. Moselhi) 

3. Chair’s Remarks 


The Chair began his remarks by reviewing the budget highlights as they 
applied to Universities. They were presented as follows 


e The Chair informed the Council that there were provisions for 170 
million dollars to help offset the accumulated debt of the Universities, 


which was around 330 million dollars. For Concordia a fair share 
would be about 16 million dollars which will help offset an 
accumulated debt of about 40 million dollars. 


e The promise to re-instate grants to cover inflation for this year is a 
good start. The Chair hopes that this principle will be maintained in 
the future. 


e The government has acknowledged that Information Technology must 
be promoted and as such there were some measure in the budget to 
encourage studies in this area. These measures were: 


a) The granting of $2,000 for each additional FTE in an information 
technology program. 

b) Grants for students graduating from information technology 
programs established at $1,000 for the first year, $2,000 the second 
and $3,000 the third. 


e Start up money for Software Engineering programs. 


The Chair informed the Council that the government classified 
Information Technologies as being made up of Computer Science, 
Computer Engineering, Software Engineering and Multi-media. He stated 
that Dr. Lightstone as working with the Government to add MIS programs 
in Commerce, Education Technology and others in the classification. 


In summarizing the budget proposals, the Chair compared similar grants in 
Ontario and stated that Quebec still lags behind. As such Ontario 
Universities had a competitive edge due to the substantially higher grants 
for the Information Technology sector. 


The Chair informed the Council that an email would be sent out to explain 
the Faculty budget. 


Concerning the CFI application, the Chair thanked Drs. Moselhi and 
Habashi for their diligent work. He stated that their efforts resulted in an 
excellent application from the Faculty. At stake is a grant of 8 million 
dollars for the new building. 


The Chair welcomed Ms. Louise Quesnel to the Faculty. Ms. Quesnel has 
joined Concordia as an Associate Professor in Engineering and Computer 
Science. She will take on the function of Executive Advisor to the Dean 
for External Affairs. 


The Chair announced that Dr. Terrill Fancott had been re-appointed as 
Associate Dean, Undergraduate Programs and Student Affairs. 


The Chair also announced that Dr. Catherine Mulligan had joined the 
Faculty as a member of the Department of Building, Civil and 
Environmental Engineering. Dr. Mulligan comes from SNC-Lavalin. 


The Chair informed the Council that the Registrar’s Office had noted a 
30% increase in applications for the Faculty compared to the same time 
last year. 


The Faculty Personnel and Tenure Committee (FPTC) was working on the 
promotion dossiers and would soon tackle the tenure dossiers. The Chair 
thanked the Committee members for their diligent work. 


Dr. Fancott thanked the departments and their presenters for their 
participation in the Information Session for CEGEP Advisors, which took 
place in the morning of March 19". He stated that it was an extraordinary 
successful meeting. 


Faculty Academic Plan (ECFC Doc. 99.1-1 Revised) 


The chair presented the above document. The following suggestions and 
additions were made and accepted: 


Accreditation of Undergraduate Engineering Programs 
e Delete item #4 on page 3 of the document. 


New Options and Undergraduate Programs 
e Modify paragraph under Department of Building, Civil and 
Environmental Engineering to read as follows: 


“The Department of Building, Civil & Environmental Engineering is 
currently finalizing the re-engineering task of its undergraduate 
curriculum in Building and Civil Engineering programs including 
renaming the options in the Civil program as Option A — General and 
Option B — Environmental Engineering. 


Graduate Certificate & Continuing Education 
¢ Modify sentence under Department of Mechanical Engineering to read 
as follows: 


“The Department of Mechanical Engineering designed a graduate 
certificate in Software Systems for Mechanical & Aerospace Engineering, 
to be launched in September 1999.” 


e Add to section under The Department of Computer Science the 
following sentence: 


Motion 
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“The Department of Computer Science has approved a Graduate 
Certificate in User Interface Design.” 


That the Faculty Academic Plan for 1999-2000 (ECFC Doc. 99-1-1) be 
adopted by the Council of the Faculty of Engineering and Computer 
Science with the modifications stated above. (C. Giguére, O. Moselhi) 


Vote: Carried Unanimously 


Ph.D. Program Guidelines (ECFC Doc. 99-1-2 Revised) 


Dr. Bhat reminded the Council that this document had been adopted in the 
last meeting except for the last paragraph concerning conflict resolution. 
He stated that after taking into account the discussions in Council and after 
consultation with the GPDs he was presenting to the Council a revised 
version of the last paragraph. He stated that the idea behind the revised 
proposal was to keep the process flexible, within the Faculty and open and 
transparent. He reminded the Council that the decisions of the committee 
were not binding and that its function would be to help resolve situations. 


Ms. Sequeira reviewed the revised paragraph for conflict resolution and 
raised the students concern that the people involved in the Faculty 
committee created by the Associate Dean to review the conflict may be 
biased due to their earlier involvement with the case. She proposed that 
the composition of the committee be as follows: 

-Chair 

-Associate Dean 

-President of ECA 

-Student representative from the department 

-Facilitator (possibly the Ombuds person) 


Dr. Poorooshasb reminded the Council that the problems were usually not 
academic and reviewed previous cases as examples. 


Dr. Hayes stated that the present proposal gave the impression that the 
creation of a committee to review a particular conflict was left entirely to 
the discretion of the Associate Dean and as such may be seen as unfair by 
the students. 


Dr. Fancott stated that any appeal must be heard by people not involved in 
the first decision. He stated that it would be preferable to have a standing 
committee to avoid any semblance of bias in the creation of the 
committee. 


The Chair reminded the Council that the issue under discussion was the 
make up of the conflict resolution committee. This committee had no 
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6. 


Motion 
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decision making power and was simply a forum to mediate a solution. He 
reminded the council that this committee would not intrude on the powers 
of the Dean, the Chairs, etc and as such he did not understand the 
objections to this committee as proposed by the students. 


That the Faculty of Engineering and Computer Science approve the 
establishment of a Standing Committee for conflict resolution comprised 
of a professor from each department and two student representatives. 


Discussion ensued. 


Vote: 9 in favour 
9 against 
Chair — against 
Motion defeated 


That the Council of the Faculty of Engineering and Computer Science 
approve the creation of a Standing Committee for conflict resolution made 
up of the Chair of the department, the Associate Dean, the President of 
ECA, a student representative from the department and a Facilitator. 

(O. Moselhi, F. Haghighat) 


Vote: Carried unanimously 


Vision for Graduate Studies and Research (ECFC Doc. 99-1-3) 


That the Council of the Faculty of Engineering and Computer Science 
adopt the Vision for Graduate Studies and Research document 
(ECFC Doc. 99-1-3) as presented. (R. Bhat, F. Haghighat) 


Vote: Carried unanimously 


Guidelines for appointment of Industrial Chairs (ECFC Doc. 99-1-5) 


The Chair reiterated the fact that this document originated from the Office 
of the Provost and that what remained for the Faculty was to determine the 
procedures it would put in place for the selection of candidates for 
Industrial Chairs. 


The Chair stated that these appointments were outside CUFA regulations 
and as such procedures had to be put in place. He reminded the Council 
that the Dean would have to make the recommendations to the Provost but 
that he would require advice from a committee. He outlined his thoughts 
concerning the composition of such a committee as follows: 


8. 
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The Dean as the Chair of the committee 

The Chair of the department concerned 

Two elected professors from the department concerned 

Two elected professors from the Faculty but outside the department 
concerned 

e One outside person representing the donor 


The Chair will present the final document to the Council at the meeting of 
April 9". 


Curriculum Changes Building, Civil & Environmental 


That the Council of the Faculty of Engineering and Computer Science 
approve the naming of Options A and B in the Department of Building, 
Civil and Environmental Engineering as outlined in ECFC Doc. 99-2-1 
and recommend them to Senate for approval and implementation. 

(T. Fancott, O. Moselhi) 


Vote: Carried unanimously 


Curriculum Changes Electrical & Computer Engineering 


That the council of the Faculty of Engineering and Computer Science 
approve the four courses proposed by the Department of Electrical and 
Computer Engineering as outlined in ECFC Doc. 99-2-2 and recommend 
them to Senate for approval and implementation. (T. Fancott, O. Moselhi) 


Dr. Giguére informed the Council that the university and the Canadian 
International Telecommunications Institute have signed a global 
agreement, which will be beneficial to the university and the students 
involved. The university will receive from the telecommunications 
industry the resources to develop and implement courses. The students in 
these courses will be guaranteed summer jobs and jobs upon graduation. 


The Chair stated that the Department of Electrical and Computer 
Engineering had achieved a milestone in academic programming within 
Concordia and perhaps within Canada. The collaboration with the 
telecommunications industry to develop courses and an option in 
telecommunication were difficult, fruitful and constructive. The end result 
met all academic and industry requirements. The Faculty and Concordia 
have developed an excellent reputation for collaboration with industry. 

He expressed his hope that other Faculties would follow the lead in 
collaborating with industry. 


10. 
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11. 


12. 


Meeting 99-02/mcp 


Dr. Hayes stated that the professors working on this project felt heartened 
by the support of the administration, including the Chair, Dean, Provost 
and the Rector. 


Dr. Bhat expressed his concern regarding the title and content of 
ELEC473 - Overview of Communications Systems. 


Dr. Giguére stated that industry representatives would give this course but 
that the intent and content of the course would meet all academic 
requirements and that a faculty member would coordinate the course. 


An understanding was arrived at whereby the Department of Electrical and 
Computer Engineering would bring back to the Council a revised course 
description and title for ELEC 473 at a later date. 


Vote: Carried unanimously 


Curriculum Changes Electrical & Computer Engineering 


That the Council of the Faculty of Engineering and Computer Science 
adopt the proposed graduate curriculum changes in the Department of 
Electrical and Computer as outlined in ECFC Doc. 99-2-3 and recommend 
them further to the School of Graduate Studies and Senate for approval and 
implementation. (R. Bhat, C. Giguére) 


Vote: Carried unanimously 


Other Business 


There was no other business. 


Adjournment 


The meeting was adjourned at 4:00 p.m. 


